.nz launch review
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Background
* Product owner
* Policy SME
* The Team
e Registrar liaison




Number of people who want the speaker to
get to the good stuff already.

“ Most




.nz project

* Unplanned outage
— 1.10pm SRS backend database slowed down

* Sys admin team kicked into action
* NZRS started posting updates
e Support was at the ready

— 1.19pm No domain creates or updates
— 1.29.28sec — SRS database restarted

— 1.29.33sec - First domain update




.nz project

Changes implemented due to outage

- Adding an unplanned outage page to NZRS
website

- Change our risk analysis process

Feedback is always good
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.nz Launch statistics




Reduction of PRR names by day
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Reduction of Conflicted by day
— That’s 21,887 resolved strings
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Number of Resolved names per day
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Growth of Reserved Names by day
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What’'s next...March 2015
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Thank you!
We need your feedback, good and bad.

Registrar@nzrs.net.nz

(Trolls will be sent to the dungeon of delete)
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